
Kudumbashree School 

Kudumbashree, the poverty eradication mission of Kerala, aims to enhance the women's 

economic development and enable women to become 'active citizens'. There is no doubt that the 

programme had been largely achieving in respect of the numbers of women involved, their levels 

of engagement with the local governments, and their increased ability to save money and access 

subsidized credit. The core objective of the initiative is to create awareness among the women in 

grass root level about their social responsibilities and improve their standard of living through 

knowledge. 

Implementation 

 Kerala's all-women self-help group "Kudumbashree' opened a special academic platform 

to impart training for its 43 lakh members targeting their socio-cultural, educational and overall 

personality development. Titled 'Kudumbashree School', the platform would give training to its 

members, majority of them ordinary homemakers, in personality and skill development, 

leadership and creative abilities. One Master Resource person had been selected from one CDS. 

A training had been given on state level. These people give training to ADS Resource Persons 

and support ADS level activities. Six Resource Persons had been selected from each ward and 

this way  a total of 1,19,124 resource persons had been selected from 19,854 wards. Resource 

persons include retired teachers, students who are interested in social work, former 

Kudumbashree members/Volunteers, Kudumbashree trainers and so on. ‘Kudumbashree School’ 

project is aimed at creating awareness among the grass root level women about their social 

responsibilities and improve their standard of living through knowledge. Two hour training was 

given to NHG women for tenure of 6 weeks. Those who complete 12 hours of Kudumbashree 

School training were given certificates. For the successful implementation of the programme, 

Kudumbashree Mission had ensured the convergence with different departments. Through 

Kudumbashree School, the women were made aware of the different programmes executed by 

Kudumbashree  in the state. 

Shri. Pinarayi Vijayan, Hon’ble Chief Minister, Government of Kerala inaugurated the 

initiative at a function held at Puliyarakkonam near Trivandrum district of Kerala. 

Pravesanotsavam' (admission festival) was held in various parts of the state at the 'Ayalkoottam' 

level to mark the launch of the initiative. Launched in 1998 as a poverty eradication mission by 

the state government to wipe out poverty through community action, Kudumbashree has tried its 

hand in various fields, ranging from pickle-making to IT business for  empowering women in the 

households of the state. Those who successfully completed the training given certificates.72 

MLAs, 12 MPs and 11 ministers participated in ‘Kudumbashree School’ inauguration conducted 



in all 14 districts. Kudumbashree school program was started in 21 October 2016 and was ended 

on 26 November 2016. 

Subjects covered under Kudumbashree school 

 Kudumbashree as an organisation 

 Project Implementation 

 Role of Kudumbashree in the development of women and children  

 Ensuring an addiction-free State 

 Fighting corruption  

 Agriculture, health and sanitation. 

The training in these six topics was held for a total of 12 hours, any time between 21 

October 2016 and 26 November 2016. Officials in state and district mission had been assigned to 

monitor the activities. Each official had to monitor 2 CDS. After the successful conduction of 

Kudumbashree School, data had been uploaded in the mobile app-Kudumbashree School 

‘Activity Report Compiler’ which includes the photographs and statistics. Management 

Information System (MIS) was developed for further evaluation and to ensure the participation 

of all members in the NHG level. Kudumbashree programme was finalized after various level 

discussions, FGD’s and workshops. At first wide discussions were conducted with State level 

participation include Executive Director, Programme Officers, Professors, Media etc. At the 

same time FGD’s field visits were also conducted. After that state level workshop was conducted 

to prepare module for the school, a hand book was also prepared. 

Fifty State level Resource persons participated in two days workshops. In District level, 

one member from all CDS and all the training group members were trained as district level 

Resource person. The next step of Kudumbashree School is to train the Panchayath level RP’s.   

Problems faced during the implementation of Kudumbashree School  

The ‘Kudumbashree School Project’ set up by Kudumbashree State Mission envisaged to 

train its members, who are mostly homemakers, in personality and skill development and to 

improve their leadership and creative abilities. They would have been sensitized about their 

rights and social responsibilities as well. Six Resource Persons were selected from every ward, 

which makes, 1.19 lakh ward level teachers from 19,854 wards became a part of this programme. 

Two hour training was given to NHG women for tenure of 6 weeks. However the field 

experience triggered some questions regarding the selection of the Resource Persons. A 

Resource Person is supposed to make connection with NHG members who are attending the 

class through words and actions. A Resource Person’s verbal ability should have a positive effect 



on NHG member’s achievement, as the ability to communicate content knowledge and belief is 

vital to teaching and learning. It could have been better if we would have selected retired 

teachers and students as Resource Persons from the grass root level itself .Kudumbashree 

Mission is planning to implement the next phase of ‘Kudumbashree School’. Before that a 

detailed study would be conducted to rectify past mistakes. In next level programme, Resource 

Persons with knowledge about their content area would be selected, common student 

misconceptions, and it would be ensured whether the Resource Persons use available resources 

in the classroom. It would also be ensured that whether they possess a deep understanding of the 

subject matter that facilitates their planning and instructional delivery. 

Outcome 

The Kudumbashree school project has been envisaged to train its members, who are 

mostly homemakers, in personality and skill development and to develop their leadership and 

creative abilities. They would be sensitized about their rights and social responsibilities too. The 

subjects covered include Kudumbashree as an organisation, project implementation, and the role 

of Kudumbasree in the development of women and children in ensuring an addiction-free state, 

fighting corruption and in the fields of agriculture, health and sanitation. The training in those six 

topics was held for a total of 12 hours, any time between 21 October 2016 and 26 November 

2016. Major benefits of the programme include, 

 Socio-cultural, educational and overall personality development 

 personality and skill development 

 leadership and creative abilities 

 Complete training programme for NHG members 

 Cultural, social, financial and political empowerment to all NHG members 

 General awareness to women and children to fight against injustice and make them fight 

for their rights 

 To support all activities of Kudumbashree  

 Make them aware of Kudumbashree major projects and activities 

 Teach them how to arrange Micro Finance in a proper way 

 To arrange NHG activities in a systematic manner to ensure the best possible 

performance 

 Participative process to address and solve a diversity of socio-economic, cultural and 

environmental problems with the aim of producing sustainable development and improve 

the quality of life of the population 



 Health education plays an important role in the community hygiene. To prevent illness 

and have positive health attitude, correct and complete knowledge of health is 

necessary. Make sure NHG members will carry out ways to safeguard themselves and 

others from illness. 

Total Number of NHGs participated in the  Kudumbashree School program was 254109 

out of 277175 NHGs. Total number of members attended the program was 350000 out of 

4306976. A total of 1072 number of CDS RPs were selected to give training for ADS level RPs 

and 1,09,242 ADS level RPs were selected to give training in the NHG level. 

Details of Kudumbashree School RPs and Trainings 

Sl 

No 
Districts 

No of District level 

RPS (Training 

Group & Others) 

No of CDS 

RPs trained 

& positioned 

No of ADS 

RPs trained 

& positioned 

Total Resource 

Persons trained 

and positioned 

1 Thiruvananthapuram              23          83    9,276      9,382  

2 Kollam                  19          75   7,676    7,770  

3 Pathanamthitta               15           58     4,626  4,699  

4 Alappuzha                 7         79   7,576  7,662  

5 Kottayam              19        78  7,866  7,963  

6 Idukki             13          54  2,800  2,867  

7 Ernakulam               30         101  11,087  11,218  

8 Thrissur               25      100  9,688  9,813  

9 Palakkad                24         96  10,146  10,266  

10 Malappuram               25      110  13,176  13,311  

11 Kozhikode              11       82  9,012  9,105  

12 Wayanad             30       26  2,835  2,891  

13 Kannur             108         88  9,492  9,688  

14 Kasaragod              13      42  3,986    4,041  

  Total             362   1,072  109,242  110,676  
 

Kudumbashree School Participation of NHGs 

Sl 

No 
District 

Total 

number of 

NHGs 

Number of NHGs 

participated in 

Kudumbashree school 

1 Thiruvananthapuram 28,750 20,565 

2 Kollam 24,182 23,368 

3 Pathanamthitta 9,763 9,616 

4 Alappuzha 19,677 19,252 

5 Kottayam 14,761 14,307 



Sl 

No 
District 

Total 

number of 

NHGs 

Number of NHGs 

participated in 

Kudumbashree school 

6 Idukki 11,840 11,368 

7 Ernakulam 22,103 21,385 

8 Thrissur 23,707 21,327 

9 Palakkad 22,468 22,468 

10 Malappuram 26,842 26,833 

11 Kozhikode 27,581 27,502 

12 Wayanad 9,494 9,377 

13 Kannur 19,045 15,997 

14 Kasaragod 10,747 10,744 

 TOTAL 2,70,960 2,54,109 

 

 

 

Team organization 

Kudumbashree State Mission 


